
 

 

New Hope-Solebury School District 
 Finance Committee Meeting Minutes 

February 10, 2016, 6:00PM 
District Office Conference Room 

 
Attendance 
 
 School Board – Mark Cowell, Doug McDonough, Maria Povacz 
 Administration – Andy Lechman, David Lieberman, Steve Seier 
 Committee Members – Marcus Peckman, John O’Hara, Stan Marcus 
 Presenters – None 
 Public – Tom Buck, Sheila Elser, Ed Duffy, Joanne Reszka, Rich Hepp, Alison 

Kingsley, Paula Devlin 
 
The meeting was called to order at 6:05 PM by Mrs. Povacz – Finance Committee 
Chair 
 
The committee approved the minutes from January 20, 2016. 
 
Old Business 
 

 The committee reviewed the updated function/purpose statement as noted 
in the prior meeting minutes. 

 
New Business 
 

 The Memorandum of Agreement between NHSD and The Mid-Atlantic Dairy 
Association was discussed. In line with most other school districts we have 
transitioned to bottled milk in our cafeterias. With that transition we are 
eligible to receive a grant in the amount of $8,000. The grant funds will be 
utilized to bring out point of service registers to a functional level. The 
registers would need to be replaced regardless so this grant allows us to 
make these needed replacements at no cost to the district. There is no 
requirement for milk to be served with every meal, this just needs to be our 
milk offering in our cafeterias. Mr. Lechman will send this agreement to our 
solicitor for a final review. 
 

 The Substitute Rate with Source 4 Teachers was reviewed. Currently our 
substitute fill rates are low. Feedback received is that substitutes tend to 
accept positions paying the highest rate first. Our current rate is $90 and 
after markup the total daily cost for a substitute is $116.91. Other local 
districts are paying rates of $90 up to $100. Our recommendation is to 



 
increase our rate to $100 to be competitive with other local districts. With 
the markup the total daily cost would be $129.90. When we are not able to 
fill a positon with a substitute this is covered by teacher coverage. Teacher 
coverage costs this district around $270 per day up to $320 per day. The plan 
is to increase this rate through the end of the year and analyze if there has 
been a positive impact of this increased rate. In the short term it was agreed 
to move forward with increasing the rate to $100 per day. Medium to longer 
term it was requested to do a full review of the Source 4 Teachers contract to 
see if there are other options to assist in meeting our substitute needs. Also, 
long term we will need to evaluate market conditions relative to other 
vendors that could offer similar services to the district. 
 

 The Behavior Therapy Associates – BCBA Services for 2016-2017 was 
reviewed. This is an existing contract/service that is currently in place. The 
current rate for these services is $900 per day and we are currently receiving 
these services three days per week. The proposed rate for 2016-2017 is $700 
per day. It is estimated that the savings will amount to $24,000 per school 
year at this reduced rate. 

o This contract will be tabled for this meeting and discussed further at 
the next finance committee meeting. 

 
 Mr. Lechman provided a brief summary of the Bucks County Intermediate 

Unit 2016-2017 Programs & Services and Instructional Materials & Research 
Services Budget. This budget has been approved by the Superintendents 
Advisory Council and the Intermediate Unit Board of School Directors in the 
amount of $1,683,597 which is a .92% decrease. Each school district in Bucks 
County must take action on this budget as presented and votes are tabulated 
on a proportional basis. The NHSD proposed contribution for 2016-2017 is 
$21,460 which represents a $309 decrease from the current year. There was 
some further discussion of fixed cost versus discretionary costs for services 
provided by the BCIU. 

o The Intermediate Unit provides shares services to make the cost of 
services more competitive for districts in Bucks County. These shared 
service costs will be discussed at a future meeting. A total for the 
discretionary services will be shared in a future Finance Committee 
meeting. 

 
 Mr. Lechman reviewed the 2015-2016 fiscal dashboard. This review included 

preliminary projections through the remainder of the 2015-2016 year. Initial 
projections are trending positively when compared to the budget. The budget 
was approved with expenditures outpacing revenues by $2.6M. The 1st look 
at projections is showing that gap being closed to about $1.5M. Even with 
this positive trend usage of $1.5M is approximately 25% of our current fund 
balance. The positive is less use of fund balance maintains more reserves to 
assist in future years. Future projections were also reviewed. 
 



 
 Mr. Lechman reviewed all of the budget transfers that will appear on the next 

board agenda. One additional item is being requested to be added as the 
transfer request was just received the day of the meeting in the amount of 
$578. 

 
 2016-2017 Budget Discussion – Due to time constraints this agenda item 

topic was not covered. 
 
 
The meeting was adjourned at 8:15 PM by Mrs. Povacz – Finance Committee Chair. 
 
Respectfully submitted, 
 
Andrew Lechman 
Business Administrator / Board Secretary 


